
  

  



  

e:Mission – our future challenge 

You’ll have heard the phrase ‘practice what you preach’, and that doesn’t ring any more true than when it comes to the 

Environment Agency and our constant challenge to reduce our environmental footprint. 

We all have a part to play in this, because if we don’t get it right, how can we influence others to take our advice? 

We know that managing our impact makes good business sense – it reduces costs and can make us more resilient to 

climate change. 

We’ve made some fantastic reductions in waste, water, energy and mileage over the last few years, saving millions of 

pounds in the process. Much of this is thanks to your commitment, dedication and some great carbon reduction 

initiatives. 

e:Mission is our ambition to go even further by 2020 - our own environmental conscience. 

 

Over the next 4 years we will continue to challenge ourselves and those involved in our work. We will 
reduce the direct negative impact we have on the environment and look for opportunities to improve it.  
 
The difference is that we now need to move beyond our direct impacts.   
 
We need to look at our supply chain to ensure we aren’t transferring problems elsewhere, as we know 
this is where the majority of our impacts lie.  If you use goods, works or services we want to work with 
you to help understand the risks and opportunities associated with our supply chain.  By working with 
our suppliers and contractors we can make a difference. 
 

 



  

Our environmental footprint achievements  

Back in 2006/07 we set ourselves some ambitious targets for reducing our direct environmental footprint. And we’ve 

exceeded nearly all our expectations. 

Environmental footprint by March 2015 

 
 

 

 

We generate over 400,000 kWh of electricity from renewable sources annually.  This is enough electricity to 
power 100 homes every year. 



  

Our e:Mission ambitions for 2020 

We will continue to build on our solid foundation of reducing our environmental footprint directly, managing 

environmental risk and compliance. 

We will embed sustainability into everything we do so we can make informed decisions and fully understand the 

environmental impact of our work from start to finish. 

We will consider the impact of our decisions on customers and reduce environmental impacts further through our 

network of suppliers. 

 

 

 

 

 

 

 

 

 

 



  

Suppliers – the biggest opportunity to make a difference 

From our analysis we know that the suppliers of the goods and services we use amount to 77% of our total impact on the 

environment. This ranges from the design and construction choices we make for our flood defences and the materials 

used, though to the cotton used in the clothing we buy.  

 

Percentage impact of our suppliers 

 

  
Our top 100 suppliers 
account for more than 80% 
of our supply chain impact. 
 
We will work with them to 
reduce the impacts of what 
we do. 
 

 

Our target is to reduce the environmental impact of our supply chain (by intensity) by 20% by 2020.  The reduction will 

be across 4 key impact areas: greenhouse gases, water, land use and waste. 

We will work with our suppliers and partners who have the biggest sustainability impacts to set standards, monitor and 

report performance for both themselves and their supply chain. 

We will encourage Cabinet Office to implement a basic standard of sustainability in its pan-Government contracts and 

frameworks, and influence culture change within other Government departments. 



  

How we’ll do this with your help 

e:Mission challenges cut across all our roles. Here’s how you can play your part: 

 work towards and achieve our sustainability targets, looking at how you can 
go beyond them; 
 

 if you manage a contract we want to work with you to help you understand 
the sustainability risks with your suppliers and explore opportunities we might 
have; 
 

 when using goods, works and services, feedback to contract managers on 
environmental risks and opportunities and when procuring or contract 
managing, integrate e:Mission specifications into the tender stage, 
performance measures and ongoing management of the contract; 
 

 contribute to, and introduce innovation and maximise environmental benefit 
in your work; 
 

 openly report environmental incidents, near misses and positive 
environmental  behaviour, learning from experience that comes from this; 
 

 challenge and positively respond to challenge on environmental risk and 
unsustainable behaviours of colleagues and contractors. 

 

 

 
Weed screens need frequent 
visits to prevent blockages 
causing flooding. 
 
Use of webcams to remotely 
monitor one river screen can 
save 4,000 miles a year, 
money and carbon as well as 
the wellbeing benefits for 
our staff. 
 

 

Want to know more? 

If you’d like to find out more, please get in touch with the Internal Environment Management Team. 



  

Our 2020 foundation targets in full 

 

Measure 2020 target Baseline Target owner 
Total carbon (Including buildings, 
Operations-owned depots, National 
Laboratory Service, travel, fuel used for 
pumping)  

45% reduction 2006/07 Whole organisation 

Buildings carbon (Including offices and 
Facilities-owned depots) 

60% reduction 2006/07 Facilities Management 

Construction carbon  40% reduction in embodied carbon - Flood and Coastal Risk Management 

Office water use 3.5m3/FTE - Facilities Management 

Total water use (Offices and operational 
sites) 

10% reduction 2015/16 Facilities Management, Operations, 
National Laboratory Service 

Total waste (Offices, depots, National 
Laboratory Service, operational waste) 

Recover, reuse or recycle more than 90% of waste collected 
from all operations 

2015/16 Whole organisation 

Office waste We produce on average no more than 25kg of office waste 
per FTE 

- Facilities Management 

Construction waste Recover, reuse and recycle more than 95% of waste 
produced from our construction projects 

2015/16 Operations, NCPMS, Fisheries, Facilities 
Management, Environment Management 

Total travel 30% reduction – including road, rail and air travel 2005/06 Whole organisation 
Office paper (Printed and copied) Use no more than 1,500 sheets per FTE - Whole organisation 

Recycled aggregate use 85% in all construction projects including Operations - NCPMS, Operations 

Timber use 100% legal and sustainable timber purchased - NCPMS, Operations, Facilities 
Management, Procurement 

Fleet performance 80g CO2/km for lease cars 
195g CO2/km for badged vehicles 
Lease cars emit less than an average of 60g NOx/km 
Badged vehicles emit less than an average of 85g NOx/km 

- Fleet Operations 

Sustainability assessments On all high/medium risk contracts over £50,000 - Procurement 

Report and learn from positive 
behaviours, active monitoring, near 
misses and incidents and complete all 
actions on time. 

100% - IEM 


